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What is the IDER Plan? 

• Infectious Disease Emergency Response Plan 

• NACCHO Advanced Practice Centers 
– http://apc.naccho.org/Products/APC20102190/Pages/IDER.aspx   

• IDER is the toolbox which organizes the tools 

available to public health 
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IDER Plan 

• Provides a framework and standardized 

approach to infectious disease planning 

 



Why an IDER Plan? 

• Lessons learned  

• Situational awareness 

• Engage technical expertise from the 

community 

• Community trust and assurance  

• Build upon relationships and create a 

forum 

 



All-Hazards Approach for IDER 

• Risk analysis 

– Assign priorities and resources 

– Focuses on community vulnerability to 

specific hazards 

• Functional planning 

– Capacity to deal with multiple hazards 

– Best use of limited resources 



When is the IDER Plan Used? 

“IDER Plan is intended to be used for any 

infectious disease emergency that requires a 

response that exceeds the normal disease 

control capacity of the CDEM Division, or 

presents a significant threat to the community. 

The IDER Plan is intended to be used for any 

infectious disease emergency that requires a 

response or planning initiative.” 

 



Who is Involved in the IDER 

Plan? 

• BCPH Internal Assessment Team 

• Community Infectious Disease 

Emergency Response (CIDER) Teams 

– Tier 1: Planning and Technical Expertise 

– Tier 2: Response Implementation 



How Does the IDER Plan Work?  



CIDER Tier 1 Team 

• Role: 

– Input to the planning process 

– Participation in events and trainings 

– Serve as a conduit to their organizations 

and peers 

– Facilitate bidirectional communication 

– Annual meeting 

 



Community Infectious Disease 

Risk Assessment 



CD Risk Assessment 

• Key elements: 

– Probability of occurrence 

– Severity 

– Spread 

– Intervention 

• Ranked by discussed value totals 





Respiratory Aerosolized 

Transmission (RAT) 

 Annex 



RAT Annex 

• Communicable Disease Manual 
– https://www.colorado.gov/cdphe/communicable-disease-manual 

• Respiratory Aerosolized Threats Table  

– Manifestation 

– Control Measures 

– Key Communication Messages 
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Communication Map 





Communication Map 



Community Containment 



Community Containment 

• Individual based actions  

– Volunteer agreements vs public health orders 

– Patient Isolation and Quarantine 

• Community wide actions 

– Quarantine of exposed groups and/or at risk 

populations 

– Snow days and self shielding 

– Closure of offices, buildings, services, etc. 

– Widespread/geographic quarantine 

 



Additional Planning Elements 

• Establishing a clear decision making 

process 

• Implementation of community wide 

orders 

• Legal considerations 

• Educate partners and political officials  

 

 

 



Quarantine Support 

• Developed for Ebola monitoring 

• Multi-agency collaboration 

– Community Services 

– Housing and Human Services 

– Mental Health Partners 

– Public Health 

• Exercise scheduled for July 

 



Next Steps 



Moving Forward 

• Antibiotic Resistance/Hospital Acquired 

Infections ranked second in RA 

– Next IDER annex 

– Input and participation for key informant 

interviews 

– Action planning 

– Potential funding opportunities 

 



Questions? 

Kylie Chilton 

Regional Epidemiologist 


